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Mentorship Program FAQs
 

What is the mentorship program about?
NBCC’s Mentorship Program is open to all NBCC employees. NBCC is a learning institution and learning is the fundamental process, purpose, and product of mentoring. Participation in the program is an opportunity for employees to share their knowledge for their continued development. Effective mentoring relationships are reciprocal: both parties gain access to information, ideas, and new ways of doing things.

Why is it important?
To help employees learn and grow, create an ongoing relationship of learning, dialogue and to challenge and support employees in their goals. It ties into succession planning and employee retention. 

How can I take part in the program?
Create a profile on our online mentorship platform. If there is a match for you, you will be notified via email. Everyone who is matched is required to watch Skillsoft videos on Mentorship and review training material provided in the Resources section of the online platform. Then you can begin your relationship with your mentor/mentee with the tools provided in the Resources section, to guide you.

What are the roles and responsibilities of a mentor and mentee?
Both the mentor and mentee should commit to developing their relationship and spending time together over the course of the program with at least one connection each month.  

The mentor and the mentee will review the guidelines and a toolkit describing their role in the relationship. The mentee is responsible for driving the relationship with respect to initiating contact and organizing meetings.
 
What is the time commitment for the mentor and mentee?
The mentor and mentee will agree on the time commitment as well as how they will meet, based on the goals that are determined. We recommend once a month contact at a minimum.
 
What if my mentor/mentee isn’t the right fit for me?
The online platform uses pre-determined questions and built-in algorithms to make the best match. If you have concerns please contact the Program Lead by emailing humanresources@nbcc.ca.
 
I've been in the workforce for a while but don't know if I have anything to offer as a mentor, how do I know if I'd be suitable?
Mentoring can seem intimidating, but don't worry.  Everyone who has been in the workforce for even a short time will have some insights to offer.  
 
How much experience does a mentor need to have?
Experience in the amount of two years working at NBCC is a requirement for mentors in this program.  
 

Will I need to meet face-to-face with a mentor or is this all online?
This is up to the mentor and mentee.  We do recommend at least one initial face-to-face contact and then it's up to the partners to determine what works best for them.  
 
I'd like to mentor, but don't know what we'd talk about.
There are tools in the Resources section of the online platform and on the Mentorship Program page on NBCC@work, to help foster the mentor/mentee relationship. The Program Lead can also be reached for additional support by emailing humanresources@nbcc.ca
 
As a potential mentor I want to be sure I'm able to provide a good experience for my mentee, how can I be sure this will happen?
[bookmark: _GoBack]There are tools and reference material such as articles in the Resources section of the online platform. Ultimately discussion with your mentee will help define their objectives/goals and the guidance you might be able to provide.
 
How will mentoring benefit me?
It will provide a positive growth experience through knowledge sharing, challenge and self-reflection which can lead to new insights. It contributes to the success of others and your organization.
 
How will being a mentee benefit me?
You will gain practical advice through someone that has relevant experience in a variety of areas. Become empowered to make decisions and gain leadership experience.  Assist in identifying professional individual goals and how to achieve those goals.
 
Can a mentee assist a mentor with a small project to gain experience, or is this relationship meant to be strictly discussion?
Ultimately the content of the relationship will be determined by the mentor and mentee; any experiences that can augment the mentorship experience are welcome.
 
If I offer to mentor, how long is the commitment?
The duration of your mentoring relationship is up to you. It is recommended that you meet up to three hours per month, for the duration of the mentoring relationship. Both parties can decide whether to continue with the relationship or if it comes to a close. When the relationship comes to an end both parties will be asked to complete a short survey; assessing and providing feedback on their experience and the program.
 I'd like to stay in touch with my mentor/mentee after the program.  Are there any restrictions on doing so?
No, as long as both parties are agreeable to ongoing contact.
 
When I apply to be a mentee will I automatically be accepted?
Acceptance is not automatic as there is a process in place to match mentors to mentees. The number of pairings is also determined by the availability of participants.




 
I have never been a mentor before and may need some guidance or assistance.
Everyone who is matched is required to watch Skillsoft videos on Mentorship and review training material provided in the Resources section of the online platform. There are also tools in this section, to help foster the mentor/mentee relationship. The Program Lead can also be reached for additional support by emailing humanresources@nbcc.ca. Then you can begin your relationship with your mentor/mentee with the tools provided in the Resources section, to guide you.

For more information, please contact the Program Lead, Elizabeth Morrison at elizabeth.morrison@nbcc.ca.
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